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OPERATIONS & SAFETY COMMITTEE MEETING

Metropolitan Atlanta Rapid Transit Authority

November 2, 2020

Immediately following Planning & Capital Programs Committee Meeting

#
Agenda

1. Approval of the September 30, 2020 Operations & Safety Committee Meeting
Minutes

2. Resolution Authorizing the Rejection of Bids Received for the Procurement of
Bus Midlife Overhaul Labor, IFB B44856 — William Taylor, Director, Bus
Maintenance

3. Resolution Authorizing the Procurement of Body Worn Cameras for the MARTA
Police Department — Michael Kreher, Assistant General Manager, Chief of
Police and Emergency Management

4. Briefing — Fire Safety — Gena Major, Assistant General Manager, Safety and
Quality Assurance

5. Briefing — Bus and Rail Operations Key Performance Indicators (KPIs) Update —
Santiago Osorio, Deputy Chief Bus Operations and George Wright, Deputy
Chief Rail Operations

6. Other Matters

METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY www.itsmarta.com



